
~ 
S!iE~ - S"'I-ER. 
Dn:b• 

PHILIINSELL 
c•,.·~-!y 

April 28, 2015 

County of Los Angeles 
DEPARTMENT OF PUBLIC SOCIAL SERVICES 
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The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
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RECOMMENDATION TO AUTHORIZE THE EXECUTION OF AMENDMENT NUMBER 
SEVENTEEN TO THE LOS ANGELES ELIGIBILITY, AUTOMATION DETERMINATION, 

EVALUATION AND REPORTING SYSTEM INFORMATION TECHNOLOGY AGREEMENT WITH 
UNISYS CORPORATION 

(ALL DISTRICTS - 3 VOTES) 

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION () 
DISAPPROVE ( ) 

SUBJECT 

This is a joint recommendation by the Department of Public Social Services (DPSS) and the Chief 
Information Officer that the Board approve Amendment Number Seventeen to the Los Angeles 
El igibility, Automation Determination, Evaluation and Reporting (LEADER) System Agreement 
(County Agreement Number 68587) to increase the Total Maximum Contract Sum by $5,568,286 to 
provide additional Modifications and Enhancements to LEADER to support changes to California 
Healthcare Eligibility, Enrollment and Retention System (CaiHEERS) and the California Health 
Benefits Exchange (HBEx). 

IT IS RECOMMENDED THAT THE BOARD: 

Approve and instruct the Mayor to sign Amendment Number Seventeen (Attachment I) to County 
Agreement Number 68587 with Unisys Corporation (Unisys) which will: 

Increase the Contract amount from $179,875,906 to $185,444,192 for the Second Extended Option 
Term, and increase the aggregate Total Maximum Contract Sum for the Agreement from 
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$521 ,378,543 to $526,946,829 with a net total increase of $5,568,286. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

CaiHEERS 

In March 2010, the Patient Protection and Affordable Care Act of2010 (ACA) was passed by 
Congress and signed by the President. The ACA authorizes the establishment of Health Benefit 
Exchanges in every state. Exchanges provide access to subsidies to reduce the cost of health 
coverage. In addition, the ACA expands Medi-Cal eligibility to all non-elderly individuals with incomes 
up to 138% of the federal poverty level. These changes are intended to provide all US citizens and 
legal residents with access to affordable health coverage; allow individuals, families , and small 
employers to evaluate their health plan options; help people apply for publicly-subsidized health 
coverage programs; and facilitate enrollment in health coverage that best meets their needs. 

The State of California's centralized system, CaiHEERS, provides Californians with access to the 
health coverage opportunities that are available under the ACA. The system includes an Internet 
portal where individuals and small employers can sign up for health coverage for themselves or their 
employees, and see what subsidies are available. The system allows enrollees to shop for and 
compare plans based on price, benefits, out-of-pocket costs, and plan quality measures. 

The State of California requires Statewide Automated Welfare Systems (SAWS), including the 
LEADER system, to interface with CaiHEERS for Medi-Cal eligibility determination, integration of 
eligibility results, and ACA-related cases into each system's case management and reporting 
functions. As Covered California continues to implement new functionality in the CaiHEERS system, 
SAWS are required to also make changes to their systems, as well as to interface between 
CaiHEERS and SAWS. For Los Angeles County, DPSS continues to support this project by making 
changes to LEADER and its interface with CaiHEERS in collaboration with Covered California, the 
Department of Health Care Services (DHCS), County Welfare Directors Association (CWDA), and 
other SAWS systems. 

Implementation of Strategic Plan Goals 

These recommendations are consistent with the principles of the Countywide Strategic Plan, Goal 1: 
Operational Effectiveness: Maximize the effectiveness of processes, structure and operations to 
support timely delivery of customer-oriented and efficient public services. 

FISCAL IMPACT/FINANCING 

Amendment Number Seventeen increases the aggregate Total Maximum Contract Sum by 
$5,568,286 from $521 ,378,543 to $526,946,829. 

Cost for Fiscal Year (FY)2014-15 

The total estimated cost for Amendment Seventeen for FY 2014-15 is $3,568,286. This cost will be 
fully subvented by the State and Federal revenue. There is no Net County Cost (NCC). The 
additional revenue will be included in the Department's FY 2014-15 second Mid-Year Budget 
Adjustment. 
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